
Seven dollars returned for every dollar invested. 
Payback in less than three months. 
Productivity gains as high as 10% within weeks of deployment. 

For enterprises struggling to continuously reduce operating costs, Intradiem delivers measurable, validated 
returns that transform business performance and dramatically lower their costs to serve their customers. 

The stakes are high. Labor costs alone can account for up to 85% of customer service operating costs, 
yet existing workforce management practices leave millions on the table. For some companies, annual 
service-level agreement (SLA) penalties can exceed $150 million. Annual employee attrition costs in a 
1,000-employee operation can reach $15 million. Managers and supervisors burn up to 20 hours a week on 
reactive scheduling adjustments that traditional WFM (Workforce Management) solutions can’t automate. 

Dynamic Workforce Orchestration solves what static workforce tools and practices cannot: real-time 
coordination of people, processes, and systems as customer demand fluctuates minute by minute 
throughout the day, every day. By identifying and repurposing unproductive time, preventing service-level 
breaches before they occur, and predicting employee burnout with 80% accuracy, Intradiem converts the 
hidden capacity that exists in every workforce into measurable value.

For enterprises seeking sustainable competitive advantage in customer service operations, Dynamic 
Workforce Orchestration is not optional—it is essential infrastructure. The question is not whether to 
automate real-time workforce coordination, but how quickly you can capture the value that manual 
management leaves on the table every day.

Your Workforce is Your Greatest Investment:
Unlock Its Full Potential 



See live conditions       Anticipate risk and opportunity Act automatically Improve continuously

All actions occur within the workday, without manager intervention.

Extending Real-Time Automation Across the Enterprise
Real-time automation applies wherever enterprise work is structured, measured, and time-sensitive.

Intradiem's User Productivity Tracking provides live visibility into application and task activity across customer 
service, back office, and other enterprise teams. Smart alerts enable immediate course correction, while 
reporting supports deeper operational analysis and planning, driving sustained productivity improvement 
beyond the frontline.

Continuous Improvement, Built In
 
Together, these capabilities create a closed-loop model:

 
Real-time automation in practice—turning live insights into consistent execution across 
enterprise operations.

Real-Time Automation That Adapts as Work Happens
The Intradiem platform powers Dynamic Workforce Orchestration. The platform integrates with existing 
technologies and systems to maintain a continuous, real-time view of operations. The platform continuously 
observes live conditions, analyzes capacity and behavior, and acts automatically inside the flow of work—
ensuring decisions keep pace with reality.

Anticipating Risk with the Burnout Indicator
Intradiem's Burnout Indicator analyzes historical workforce data using advanced statistical and machine 
learning models to identify early signals of burnout and attrition risk across large, structured teams.

By analyzing changes in work patterns, engagement, and attendance, Burnout Indicator provides leaders with 
a proactive, transparent view into workforce health. This enables targeted intervention before performance or 
retention is impacted.

Acting in the Moment with Real-Time Automation
Intradiem continuously monitors live operational conditions and delivers the right action at the right time.  
As demand and capacity shift, the platform dynamically:

Inserts training, coaching, 
or wellness activities 
when capacity allows

Provides real-time 
assistance and 
threshold-based alerts

Adjusts schedules, 
adherence, and task 
allocation to reflect actual 
conditions
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Intradiem is a trusted enterprise-class technology provider, used by: 

Results You Can Expect

7 of the 
10 largest  
North American banks

15 of the top 80 
companies in the  
Fortune 500

8 of the largest 

U.S. health  
insurance providers

Rapid Deployment  
and Time to Value  
(90–120 days)

6-10% +  
productivity 
savings

7x ROI, payback 
in as little as  
3 months

Why Trust Intradiem

100%+ Net  
Customer 
Retention

17 patents 
protecting 
innovation

50% of leadership 
from customer 
service backgrounds

30 Years in Business

68 NPS* Score 
(best-in-class)
* B2B Software & SaaS Industry 
Average NPS is 41 in 2025

http://www.intradiem.com

